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SchoolsPLP Reminders

All students have been loaded into SchoolsPLP at this
point. Please begin showing students how to access
their classroom. SchoolsPLP can be accessed through
Clever or from the link posted on
www.fleming.kyschools.us.

Students do not need to log in each day, but we
strongly encourage weekly login so that students
remember their usernames and passwords. We
recommend that usernames and passwords be sent
home with elementary students.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day - as we experienced
Friday and over the weekend. Remember, those
students who are quarantine can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

If you are experiencing problems with SchoolsPLP,
please work closely with your school’s principal.

http://www.fleming.kyschools.us


Update:

We are now operating under a Governor Executive
order and KBE Emergency Regulation.

Yesterday, the NIH released that they do not see a
peak for this fourth wave of COVID-19 and we are
quickly approaching 200,000 cases per day -
similar to what we experienced back December -
February, but with a more contagious COVID-19
variant.

Reminders:
● The district continues to encourage

everyone who is eligible to get vaccinated,
immediately.

● Utilize outdoor learning as much as possible,
not necessarily for face-covering breaks, but an
Enhanced Mitigation Strategy.

● As we continue to see an increase in
COVID-19 cases in the community,
collaboration should be paused, unless
performed outdoors with adequate social
distancing.

An Interesting Thought

BPIs - Graduate Profile

On August 5th, the board approved the updated BPI
Framework for the 2021-2022 school year. Updates
were based on feedback from teachers and principals
who wanted to make the framework more user-friendly
and more importantly, the rubrics to be more student
and parent-friendly. Grade-level BPI promotion
requirements remain in place.

Some schools have already started students on their
BPI journey this year. Timetables have been updated
so that students have enough time over the course of
the year to demonstrate their mastery of each
indicator. Each school has a member of the T & I
Committee who can assist with implementing BPI
requirements. Furthermore, each school has at least
one Impact Coach who can also assist as BPIs are all
about student growth - academically and
non-academic requirements.

You can access the 2021-2022 BPI Framework by
following this link:
https://www.fleming.kyschools.us/userfiles/406/my%20
files/bpi%20framework%202021-2022%20(1).pdf?id=1
6907

The framework is located on the homepage under the
Transformation and Innovation tab. Be sure to review
the hard deadlines for each indicator posted in the
framework, as well as, the rubrics. Begin working with
students helping them to understand the rubric and
expectations. Keep in mind, BPIs must be
personalized from grades 3 - 12. BPIs mastery should
be demonstrated through each student’s interests and
exploration, not generic projects.

https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907
https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907
https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907


District Focus: GROWTH

Distinctive Growth

Fleming County Schools since the 2019-2020 school
year has prioritized student growth. Instead of focusing
solely on a student's abilities measured on a
standardized test, we have emphasized student
growth as the chief metric of student learning. In other
words, as educators, we must focus directly on student
growth and indirectly on student achievement. Too
often, student achievement provides misleading
information and also utilizes metrics that are
impossible to meet. With a focus on growth, we aim to
truly measure student reading and math abilities. We
expect all students, Kindergarten through Graduation
to show one year of academic growth in reading and
math. This is not about raising test scores, but instead,
about ensuring all students are next level and
real-world ready by focusing on the fundamental skills
that everyone needs to be successful - reading and
math! But growth doesn’t stop with reading and math
but extends to all subject areas. In PLCs, principals will
begin communicating the importance of growth in all
subjects….emphasizing ALL subjects.

Goals:
● Develop a laser focus on growth across all

grade levels and all subject areas.
● Provide targeted support to students

specifically designed to improve their
individualized learning continuum.

● Provide opportunities for students to grow and
accelerate, based on each student’s zone of
proximal development.

● Provide teachers specific professional learning
opportunities focused on growth and
acceleration.

Engagement

Fleming County School leaders are focusing on
shifting the culture to one that is Strengths-based,
Engagement Focused, Performance Oriented, and
centered on Wellbeing. The first step in this journey is
to prioritize employee engagement to improve student
engagement which positively impacts student
achievement. As leaders, we have learned that
prioritizing student engagement without also prioritizing
employee engagement will never result in outcomes
that we want. Student engagement without employee
engagement will only lead to mediocre results.
However, when student engagement and employee
engagement are both prioritized, the results are
positive, transformative, and sustainable for the long
term.

This school year leaders are emphasizing
school-based employee engagement. Since
August 2019, we have been laying the
groundwork for employee engagement - ensuring
that the district has educated and communicated
the importance of employee engagement in terms
of positively impacting student engagement and
their performance. This school year, school
principals and district leaders begin to establish a
clear focus on the 12 elements of employee
engagement in their schools, with the help of the
district.



To remind everyone, employee engagement
drastically improves when:

● Relationships are prioritized.
● Work and performance are recognized.
● Individuals have a clear understanding of

how the job contributes to the
organization's strategy.

● Leadership continually
updates/communicates strategy - not at the
last minute but leading up to big decisions.

● Goals are communicated school-wide and
understood.

● Goals are prioritized, with no more than 2
to 3 goals per year.

● Individual staff goals are recognized,
aligned with school goals, and evaluated.

● Individuals are evaluated based on goals
and not arbitrary or generic expectations

● Training and development are closely
aligned to individual development and
organizational growth.

Though we are still navigating COVID-19, we can
still help to grow and improve employee
engagement. In fact, in times of stress, employee
engagement becomes even more important in an
organization. Managers and leaders can improve
employee engagement in stressful times by
speaking and listening to employees, at least
weekly, checking on their well-being, help clear up
any confusion, answer questions, and have
meaningful conversations that do not relate to
work. Stress in the workplace places more
importance on relationships.

Each week we will be releasing a message about
engagement that targets school-based employee
engagement, as well as district leadership.  As we
continue to navigate all the complexities
associated with COVID-19, we must ensure that
employees are engaged, and their well-being is
prioritized.

ACCREDITATION 5-YR RENEWAL

Each week, Fleming County Schools will be providing
accreditation information, tips, and strategies.

School districts are evaluated on domains that define
the capacity of an organization or institution to provide
quality and meet the rigorous demands of continuous
improvement.

Three Domains:
● Leadership Capacity
● Learning Capacity
● Resource Capacity

Weekly Calendar

● Monday, August 16, 2021
Preschool Accreditation Meeting

● Tuesday, August 17, 2021
FCPA PLC

● Tuesday, August 17, 2021
Monthly School Board Meeting at 6:30
(Central Office - Virtual to meet social
distancing requirements).

● Thursday, August 19, 2021
Impact Coaches PLC at 2:45 pm

● Friday, August 20, 2021
First Home Football Game of the 2021-2022
Season - Against Greenup Co. come out
and support our student-athletes.


